24

2026 24

75 ( 2025 2026 31 )

NIHON KOHDEN CORPORATION

Chief Executive Officer

31

03(5996)8000( )

Chief Administrative Officer

31

03(5996)8011

Chief Administrative Officer
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71 72 73 74 75
2022 2023 2024 2025 2026
( ) 205,129 206,603 221,986 225,424 235,099
( ) 34,563 24,122 25,589 20,373 22,544
( ) 23,435 17,110 17,026 14,098 14,513
( ) 24,750 18,626 20,497 13,503 16,016
( ) 156,381 167,604 181,082 181,294 179,824
( ) 210,201 216,728 233,233 258,276 256,538
() 926.19 996.15 1,079.20 1,101.11 1,123.47
() 138.25 101.64 101.23 84.88 89.25
(@) — — — — —
() 74.4 77.3 77.6 69.5 70.1
() 15.9 10.6 9.8 7.8 8.1
() 10.7 17.7 19.8 23.6 16.3
( ) 25,699 2,513 15,607 15,286 21,055
( ) 4,303 7,647 5,208 25,138 8,285
( ) 7,300 7,485 6,968 2,550 11,599
( ) 60,095 43,988 49,877 43,061 45,637
) 5,639 5,751 5,891 6,114 6,116
( ) G77) (574) (G71) (514) (515)
(
2024 7
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2022 2023 2024 2025 2026
( ) 161,976 159,415 167,006 171,999 166,324
( ) 31,977 26,313 30,476 25,103 20,481
( ) 21,295 19,865 18,781 16,761 9,813
( ) 7,544 7,544 7,544 7,544 7,544
() 88,730,980 | 88,230,980 | 88,230,980 | 170,961,960 | 170,961,960
( ) 139,262 152,654 164,836 164,856 165,018
( ) 186,622 103,538 204,803 230,493 224,910
() 824.80 907.29 982.38 1,010.99 1,031.55
67.0 61.0 61.0 31.0 32.0
( )
(19.0) (20.0) (30.0) (15.0) (16.0)
() 125.63 118.01 111.66 100.91 60.35
() - E = = =
() 74.6 78.9 80.5 71.5 73.4
() 16.1 13.6 11.8 10.2 5.9
() 11.7 15.2 17.9 19.9 24.1
() 26.7 25.8 27.3 30.4 53.0
) 3,539 3,623 3,720 3,893 3,768
) (69) (68) (61) (108) (103)
() 93.4 115.1 129.8 131.8 99.8
TOPIX) () (102.0) (107.9) (152.5) (150.2) (202.2)
2,465
() 4,145 3,650 4,783 (@.92) 2,030.5
1,59.5
() 2,898 2,762 3,372 (380 1,415.5
)
2022 2022
2025
71 67 15 70 13
2024 7
71
75 1 32 16 2026 6 25
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1951

1952

1961 11

1962

1979 11 LLC
1981

1982

1985

1990 2008 12
1992

1994

1996

1999 NKUS LLC

2001
2002 12
2004
2004 11
2006
2006
2008
2008 12 LLC
2010 UK
2011
2012
2012
2012 11 LLC
2013 10 NKS
2013 11
2014
2014 LLC
2015
2015
2015 10
2016
2016 10
2017 11
2021 2023 LLC
2025 LLC
2022
2022 11
2023
2024
LLC
2024
2024 11
2025
2025 RHQ LLC
2025
2025 10
2026
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( )
( )
(H)|C)
(
496 100 —
20 100 —
10 100 -
20 100 —
19 90.3 —
: Us$
Irvine,
CA.,U.S.A. 78,514 00—
LLC Irvine, uss 00|
CA.,U.S.A. 4,741 (100)
LLC Guilford, us$ 100 .
CT.,U.S.A. 3,072 (100)
LLC Santa Ana, Us$ 100 .
CA.,U.S.A. 21,000 (100)
LLC | Alachua, uss 100 o
FL.,U.S.A. 100 (100)
. Uss$
Irvine, 100
LLC CA.LU.S.A. 12,500 aoy| —
- Us$
Cambridge, 100
LLC MA.,U.S.A. 1,000 @o| —
S Uss$
Wilmington, _
DE.,U.S.A. 29,793 100
0ak Creek, A 00|
WI.,U.S.A. ’ (100)
Rosbach,German ES,RSOO 100 o
y
Rosbach, German EUR 100 o
y 1,500 (100)
LE Plessis EUR 100
zoblnson,Franc 1,000 Qo —
R - EUR 100
Madrid,Spain 250 @o)| —
EUR 100
Berganmo, Italy 25 oo
UK GBP 100
Surrey,UK 10 (100) —
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( )
( )
CH)|1C)
- EUR 100
Firenze, Italy 1,200 oy —| — 1 _ _
- EUR
Milano, Italy 6 100 — | — 2 _
Us$
6.669 100 — 1 5 — —
Maritime
Square, S$ 1 100 — | — 3 — —
Singapore
Bangkok
province, 10 égg) — | — 3 _ _
Thai land
Kuala Lumpur, 100 | 3 _ _
Malaysia 50 (100)
- Us$ 100
Hanoi ,Vietnam 20 aoy| — | — 2 — _
Gurgaon,Haryan
a, 100 - | — 4 — —
India 1
Bangalore,Karn
ataka, 100 — — 1 — _
India 85 T
Dubai,U.A.E 100 — | — 4 — —
6
Jeddah, Saudi
RHQ LLC Arabia 100 — | — 1 — —
375
KRW
800 100 — | — 3 — —
Benito Juarez,
Mexico 20 100 | ™ 2 -
Bogota D.C., 100 | 3 . .
Colombia 400 (100)
Sao Paulo., _ _
Brasil 16,728 100 -1
LLC
LLC
HD LLC LLC
10
( ) ( ) ( ) ( ) | ( )
LLC 38,439 480 476 4,009 28,314
)
2026 3
5,011 LLC 4,009
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@
ROE
BEACON 2030 Phase 11 12
ROIC
2025 PLM/MES
190 215 2026
195
2022 NPV
IRR Phase 11 12 IRR
PLM Product Life-cycle Management
MES Manufacturing Execution System
©)
Al ICT DX

2040
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2024 2026

ROIC

RA Regulatory Affairs

VA Veterans Affairs
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BEACON 2030

QA/RA

MES Manufacturing Execution

QMS Quality Management System

C)
2020 10 2030
BEACON 2030 Phase 11
Phase 11
1.
CAGR 2024/3 2027/3
15 2027/3
ROE 12 2027/3
1
DHS
PLM/MES
QA Quality Assurance
PLM  Product Life-cycle Management
System
2
IDN/GPO DoD/VA
IDN Integrated Delivery Network
GPO Group Purchase Organization
DoD Department of Defense
3
4
PSI
5 ROIC
6
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KP1

DX

Phase 1

Phase 1

KP1

BEACON

2027

2,560

1,570

990

385
15

250

ROIC

12

ROE

12

Key Performance Indicator

SDGs

19
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2024 DE&I

https://www.nihonkohden.co. jp/sustainability/engagement/employees._html
2020 12

https://www.nihonkohden.co.jp/sustainability/social/rights._html

@
SDGs 2021 SDGs
12

BEACON 2030 Phase 1
2024 BEACON 2030 Phase 11
KP1
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SDGs SDGs
https://www.nihonkohden.co. jp/sustainability/nk_sustainability/materiality.html
BEACON 2030
DHS 2025
2024
LCA
11 1S0 14021 Green Product Label
2025
2025 CDP A-
2022 TCFD
2024
TCFD
https://www._nihonkohden.co. jp/sustainability/environment/tcfd. html
2025
2025 10
2025
DE&I
Phase 11 Phase 1
KP1 KPI
49 2025
19.1

https://www._nihonkohden.co. jp/information/governance/beacon2030.html#beacon2030_08
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2021 10

https://www._nihonkohden.co. jp/sustainability/environment/tcfd. html
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TCFD

KPI

https://www.nihonkohden.co.jp/sustainability/nk_sustainability/materiality._html

*
KP1
KP1
BEACON 2030 Phase 11
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IFUFUF« KPI « IV
i
15 IaF—
2
]
1))
r:d
g
R
ES- ORI | AHOWE
PUBiLLE
BUEETS ARRED
HRE LD -
E WS+ — i1
= 9
:
EMmtaL
(1))
HINF A HItF A TL=TRED
2T RALT A
T
2026
8.5 12 2028
82.1 70 2028
4
* 14.3 14.8 30 2030
Cx0 51.6 50
47.3 40
Cx0 CEO COO CTO CFO
75 2026 25
2
102.8
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MDR
FDA

1S0
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®)
)
IT CSIRT Computer Security Incident
Response Team
2025 Al
2022 PSIRT Product Security Incident
Response Team 2023
2024 10
IT
Q)
BCP
0.1
2022 TCFD
2024 10
2024 Green Product Label
TCFD
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€Y
2024
AED
12
RHQ LLC
MES
MEA
9.5 187
10.7 225
2.9
PAD AED
1,444

13.1

SEEG Stereo-Electroencephalogram

PLM Product Life-cycle Management
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BEACON 2030 Phase 11

SEEG
DHS

PLM 11
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MES Manufacturing Execution System
PAD Public Access Defibrillation AED PAD
14.4 536
0.8 842
AED
AED
5.8 562
1.3 409

53,636 14.4

84,258 0.8

56,286 5.8

40,918 1.3

235,099 4.3

115,996 2.4

119,103 6.2

144,406 0.6

90,693 13.1

49,808 18.9

5,613 4.2

13,649 8.7

21,621 6.3
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Spo, NIBP
AED
2026 2026 12
1,451 0.9 140 35.7
536 19.4 28
363 6.9 22 20.4
192
16.0
17 2,565
52 1,778
35 787
767
14 1,798
22.36 1,123.47
69.5 0.6 70.1
( )
25 456
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57 210
199 47
76
168 82
57 21
115 25
259
66 52
( ) D)

80,948 102.8

12,589 127.4

2,163 124.9

95,700 105.9

()
31,297
( ) D)

145,141 99.1

53,623 119.4

36,334 106.9

235,099 104.3

()
( )
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144

AED

2026

AED

M&A
60

BEACON 2030 Phase 11

2026

5.8

77
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ROE
BEACON 2030 Phase I1 12
ROIC
2025 PLM/MES
190 215 2026
195
2022 NPV
IRR Phase 11 12 IRR
2026 14
90.3 9.7
2026 27 90.3
1
LLC LLC LLC
LLC
R&D
LLC LLC
LLC DHS
LLC
IT
7,453 3.2
4,689 2,689 156
AED

DHS
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( )
6,956 472 377 7,807
@
2026 31
( )
)
(
)

2,092 239
879 16 ) 3 891 | 3,884 15
— 1,582
5,036 2 « - 135 3,925 9,099 17
276 83
302 7 C 9 — 776 1,362 5
— 394

10 — 2 266 279
« - 2
— 15

103 38 — 13 155
« O 8
2,339 8
6,654 —| (3 — 148 9,142 .
318 107
44 2 ( 13) — 197 562 53
240 24
246 15 ( 10) — 74 577 2
360 3

668 0 — 26 1,055
( D —
38 1,309
431 0 ( 0 24 248 742 3

)
2,829
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2026 31
(
(
)
1,068 337
1,224 541 ( 102) 335 3,170 405
)
(€)
2026 31
)
(
)
_ 264
— 1 60 62
() 2
336 175
610 140 ( 16) 265 1,353 _
)
32
@
2026 31
( )
354 2026 2027
2,412
296
87
17
32
530
50
161
707 2026 2027
@
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@
)
395,944,000
395,944,000
) )
(2026 31 ) | (2026 24 )
170,961,960 167,961,960 100
170,961,960 167,961,960 — —
( ) 2026 14 2026 18
3,000,000
@
(€)
@
) ) ( ) ( ) ( ) ( )
2022 10 500,000 88,230,980 — 7,544 — 10,482
2024 88,230,980 176,461,960 — 7,544 — 10,482
2024 19 5,500,000 170,961,960 — 7,544 — 10,482
() 2022 13 2022 10
500,000
2024 13 2024
88,230,980
2024 13 2024 19
5,500,000
2026 14 2026 18
3,000,000
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( 100 )
)
) 1 24 35 96 250 37 7,161 7,604 —
( 118 | 551,168 | 35,389 | 64,198 | 759,626 341 | 298,182 | 1,709,022 59,760
) 0.01 32.25 2.07 3.75 44.45 0.02 17.45 100.00 —
() 10,059, 474 100,594 74
( )
930,000
®)
2026 31
(
)
C )
(@)
( ) AR 23,724 14.74
( 12 8,085 5.02
7,957 4.94
270 PARK AVENUE, NEW YORK, NY 10017, UNITED
STATES OF AMERICA 7,830 487
15
A
168 ROBINSON ROAD #37-01 CAPITAL TOWER
SINGAPORE068912 6,244 3.88
ONE CONGRESS STREET, SUITE 1, BOSTON,
MASSACHUSETTS 6,130 381
15
A
BANKPLASSEN 2, 0107 0SLO 1 0SLO 0107 NO 5,084 368
27 30
25 BANK STREET, CANARY WHARF, LONDON, E14 5JP,
UNITED KINGDOM 3,076 101
15
A
2,710 1.68
AIR
2,650 1.64
— 74,361 46.21
() 10,059 5.88
( )
930
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( ) ( )
2023
2023
2026 31
(2023 31 )
65 1,846 2.09
4,193 4.75
— 6,040 6.85
2024
2025 21
14
2026
(2025 14 )
19801
1209 — —
(ValueAct Capital Management, L.P.)
VG1110
6,584 3.85
(valueAct Japan Master Fund, L.P.) 71
— 6,584 3.85
2025 16
2025 2026 31
(2025 )
2,650 1.55
3,832 2.24
1,504 0.88
870 0.51
— 8,856 5.18
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2025 19
2025 15
2026 31
(2025 15 )
2,400 1.40
5,255 3.07
2,732 1.60
— 10,387 6.08
2026
2026
2026 31
(2026 )
181
1300 12,197 7.13
(Sprucegrove  Investment  Management | (181 University Avenue Suite 1300 ’ .
Ltd.) Toronto, Ontario Canada M5H 3M7
— 12,197 7.13
2026
2026 30
2026 31
(2026 30 )
- 1345 9,077 5.31
EE&rSt Eagle Investment Management, (1345 Avenue of the Americas, New
) York, NY 10105-0048 U.S.A.)
- 1345 1,196 0.70
égagsgmgﬁ%IeLEggarate Account (1345 Avenue of the Americas, New
9 ’ York, NY 10105 U.S.A.)
— 10,274 6.01
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2026 31
) )
( ) — — —
C — — —
( )
( )
10,059,400 — _
( ) 160,842,800 1,608,428 —
59,760 — 100
170,961,960 — —
— 1,608,428 —
) ( )
( ) 930,000 9,300
74
2026 31
() () () ()
( )
31 10,059,400 — 10,059,400 5.88
— 10,059,400 — 10,059,400 5.88
() ( ) 930,000
®
) (
)
930,000
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155
@
@
2025 12
3,800,000 5,000,000,000
2025 12
3,135,900 4,999,914,500
664,100 85,500
17.47 0.00
17.47 0.00
(€)
155
) )
300 512,920
80 120,240
)
®
) () ) ()
— — 3,000,000 | 5,074,980,000
( — — — —
)
(
; 44,118 75,287,367 — —
( ) 930,000 | 1,616,340,000 — —
10,059,474 — 7,059,554 —
() 2026
2026
( ) 930,000
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35
30
2026 25 75
16 16 32
2025 12 49
70
2025 11 10 2,624 16.0
2026 25
75 2,574 16.0
2025 11 10 2,624 14
2026 25 2,574 14
2026 18 300

32/126



@

11

EDINETOOOO
0O0O00O000000(E01903)
oooooog

Danny Risberg

2026 25

11

75
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[ ]
[ ]
[}
[}
[ ]
Danny Risberg °
[ ]
[ ] [ ]
[} [}
[ ] [} [ ]
[ ] [ ] [ ]
75

21

Chief Executive Officer

Chief Executive Officer

Chief Operating Officer

Chief Strategy Officer

Chief Administrative Officer

Chief Quality & Regulatory Officer

Chief Innovation Officer

Chief Technology Officer
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20 Chief
Executive Officer
2026 25 75
° ° Chief Executive Officer
° ° Chief Operating Officer
° ° Chief Strategy Officer
° ° Chief Administrative Officer
° Chief Quality & Regulatory Officer
° Chief Innovation Officer
° Chief Technology Officer
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427 423
430
17

17 /17 100

17 /17 100

16 /17 94

12 /12 100

17 /17 100

17 /17 100

Danny Risberg 17 /17 100

12 /12 100

17 /17 100

17 /17 100

17 /17 100
74 2025 26
BEACON 2030 Phase 11 2024 2026

TCFD
CRM

TCFD Task Force on Climate-related Financial Disclosures

CRM Customer Relationship Management

Force Automation
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9 2 18.2

1995
2007
2011
2011
2012

2013
1970 28 « )|

Chief Executive Officer 2013
2013 10 CEO

2015 €00
2017

2024
Chief Executive Officer

1985
2002
2003 10
2008
2008
2011
2013
2013
2014
2017
Chief Operating Officer 1962 15 2017 ( ) »
2019
2020
2022
2024

2024 Chief Regional Officer - North
America

2025
Chief Operating Officer
2026

1988
2003 10
2007
2008
2011
2011
2013

Chief Strategy Officer 1966 20 2015 « ) 23
2017

2019 CEO
2022
2024 Chief Regional Officer -
International

2025 Chief Strategy
Officer
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Chief Administrative
Officer

1965 11 26

1989
2019

2021
2022
2024
2024
2025

2025

Officer

Chief Administrative

1952 14

1975
2002
2004
2005
2008
2014
2015
2016
2016
2024

1960

1983
2005

2006

2008

2010

2014

2015

2018

2019

2022

2023

2024
2025

10

10

11

SEI CMMI L3

BT21CN
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1995
1996
1999

2005

2009
€00
2010 CEO CEO
2010 1VD
Danny Risberg | 1962 11 20 2010 ( ) —
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